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Seiri (Sorting) and Seiton (Setting in Order)
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Lin-san, an intern trainee, is doing processing as instructed at the workplace.
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L: Suzuki-san, I've finished processing.

S: Okay, that’s it for today. Put away the tools you used.

L: Oh, excuse me. Where do | return this spanner? | forgot.

S: To the tool board over there. Next to the materials shelf.

L: Tool board... Oh, over there.

S: Look at the types and sizes before hanging it up, okay?

L: Yes, okay.
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S: Lin-san, the wrenches inside the container are a mess.

L: I'm sorry.

S: You won't be able to find the wrench you want to use right
away.

L: Yes.

S: It wastes time. What do you think you should do?

L: I'll arrange them before starting work.

S: Okay. So, do that next time, okay?
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Lin-san, an intern trainee, and Suzuki-san, an instructor, are at a workbench.
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BRSHIZEESEORAYDOEBEBEBELFLELL, S: Today, let's sort and set things in order (seiri seiton) around the
workbench.
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S: Put things we need in this box and things we don't need in that

R box.

Ebﬁb\ﬁd)li%d)?( ANnTLZELY,

B o 2005 o L: Things we need in the red box, things we don't need in the yellow
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- b SEWNEDIZESLETH, L: What about things we're not sure about?
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)2 EL\%’G@“;{QO HmYELT-, L: The white box, right? Okay.
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